
Ways 

schools can

Improve 

Teacher 

& Staff

Wellbeing

What are key stressors from school?
What are the solutions? 

Listen

www.mentallywellschools.co.uk

Go for verbal
feedback or peer /
self-assessment

wherever possible.

Decide on the evening cut-off time
together. Agree emails to be sent
outside these times for emergency /

urgent comms. only. ALL staff need to
stick to it - even / especially Senior

Leadership, to lead by example.

school
counsellor for
staff to talk to -
if budget allows

Be discerning
about organising

meetings 

 SURVEY STAFF
ANONYMOUSLY

Minimise written
marking

Could this information be
effectively conveyed by email

instead? Does this person really
need to be invited?

implement "NO
EMAILS IN

EVENINGS OR ON
WEEKENDS"
POLICY

 cpd training on
strategies to
help manage &
reduce stress

Check out our evidence-informed
"Staff Mental Health & Wellbeing

Programme" & CPD workshops!

Respect staff wishes if they'd   
 rather not see a counsellor in

school / via school though.

parental
behaviour policy
if this is an issue

This includes verbal and
physical aggression / abuse.

ditch "FORCED FUN" &
mandatory wellbeing

activities

They're counterproductive!

protected
planning, Prep.
& Assessment

time

forced


